
Previstar Continual Preparedness System

Accelerated
Recovery and
Reimbursement
Eliminate Errors, Delays and
Obstacles to Recovery and 
Reimbursement

Damage can be done in minutes. Recovery can 
take years. 
Removing debris. Repairing infrastructure. Restoring critical 
services. Disaster recovery can be a long and expensive process. 
To speed recovery and maximize reimbursement, managers must: 

• Track and document resources and activities strictly as they
apply to the recovery effort

• Aggregate thousands of pieces of data into a dynamic, 
intelligent, and searchable system of record

• Minimize cumbersome, error-prone manual record keeping

• Complete and submit exhaustive Federal Emergency
Management Agency (FEMA) reimbursement forms

• Maximize reimbursement by ensuring all personnel, 
equipment and supplies are billed—all at proper rates

Where traditional solutions fall short:
• Crisis Information Management Solutions often lack the 

ability to manage the complexities of tracking, assigning 
and auditing resource utilization throughout recovery 

• Emergency Operations Center (EOC) status boards often fail
to provide FEMA documentation needed to support recovery

Introducing the Previstar Continual 
Preparedness System
Previstar's Continual Preparedness System (CPS) enables 
intelligent resource and information management to keep 
managers on top of complex recovery operations. 

The Previstar CPS tracks all activity and automatically updates
information regarding all aspects of recovery—from people and
equipment, to facilities, supplies and locations. The result:
informed decisions and accurate documentation to speed federal
reimbursement. 

Manage and document all facets of recovery.
Previstar CPS provides intelligent information and resource manage-
ment to address the key challenges of recovery and reimbursement.

• Automate Documentation: Previstar CPS captures all times,
places, activities and financial data, ensuring accurate reim-
bursement while reducing data entry and paperwork needs

• Align with NIMS Guidelines: In addition to providing data 
to automatically populate ICS and FEMA forms, Previstar 
CPS automates vital National Incident Management System
(NIMS) processes

• Manage Complex Operations: Previstar CPS automatically
manages and updates data on interrelated resources, 
activities and locations across the entire recovery area

• Reduce Audit Risk: Automated data capture and an electronic
source document audit trail reduces the risks and workplace
disruption of a federal audit

• Speed time to money: A single accurate system of record
reduces the time it takes to locate data, complete applica-
tions, and receive reimbursement

Previstar Continual Preparedness System                                                                                                             www.previstar.com

PLANNING

R
E

C
O

V
ERY RESPO

N
S

E

PROACTIVE 

A
N

D
 R

E
IM

B
U

R
SEM

ENT

A
C

C
E

L
E

R
A

TED

DYNAM
IC

 I
N

C
ID

E
N

T

RESOURCE
MANAGEMENT

PREDICTIVE 
MODELING

MAPS, PHOTOS,
LOCATION MANAGEMENT

Previstar enables
intelligent automated
management of
resources and
processes through 
all phases of crisis
management. 



FEATURES AND TOOLS
Supporting NIMS-compliant handling of “all hazards” and “all disciplines,” Previstar enables a consistent approach across jurisdictional
levels and functional disciplines. Features for managing disaster recovery and reimbursement include:

Accelerated Recovery and Reimbursement

Previstar Continual Preparedness System
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A Real-time View of All Recovery Activity
Previstar CPS manages and updates data on
complex interrelated recovery resources, 
providing an accurate real-time window on
resource deployments, availability, quantity,
status, locations, and more.

Documentation and Reporting
The Previstar CPS provides a single system of
record that captures all recovery information
and activity, to support FEMA project worksheets
and other documentation requirements, including: 

•  Equipment utilization
• Labor and other costs and expenses
• Resource requests and utilization
• Damage reports
• Maps 
• Photographs

Resource Management
Put people, equipment and materials at your 
fingertips:

•  People—Previstar provides contact informa-
tion, background data and certifications for
all available human resources

• Equipment and Materials—The Previstar CPS
tracks consumable and non-consumable
goods, and all relevant data, including 
equipment type and description, quantity,
storage location, serial numbers, and FEMA
cost and reimbursement codes

GIS Mapping/Location Management 
Previstar provides mapping capabilities to display
key elements in the recovery effort, including:
• Resource deployments
• Facility locations
• Embedded links to additional information
• Documents, photos and links to CCTV

Flexible Technology
Previstar is built for easy deployment over the Web or on site. 
The extensive use of standard, upgradeable hardware and 
software such as Microsoft™ Outlook and SQL Server, and ESRI™ 
GIS makes Previstar a cost-effective system that facilitates 
ease of integration, maintenance and upgrade. Previstar works 
with leading industry-standard software, and can operate as a
standalone solution or work with your existing EOC software.

A Proven Solution
Previstar has a track record of success in a variety of planning,
response and recovery operations, including: 

• Hurricane Katrina Recovery: Helping the City of New Orleans
save tens of millions of dollars in response, recovery and
reimbursement efforts associated with Hurricane Katrina

• 2002 Winter Olympics: Delivering situational awareness
information to first responders (Federal, State and Local) 
at the 2002 Olympics in Salt Lake City

• 2004 Florida Hurricane Recovery: Supporting the massive
debris management and FEMA reimbursement effort following
the multiple 2004 hurricanes that devastated Florida

• National Bioterrorism Exercise: Supplying predictive 
modeling and decision-support data for the 2003 TOPOFF III
national bioterrorism exercise

• US Army Bioterrorism Preparedness: Providing the U.S. Army
Medical Command (MEDCOM) with automated bioterrorism
templates

Learn More
The Previstar Continual Preparedness System is the only 
intelligent resource and information management system built
from the ground up to automate NIMS and guidelines, and 
provide the most comprehensive system to prepare for, respond
to, and recover from any incident or event.

To learn more, call 800-499-9879, or visit 
www.previstar.com
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